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12 September 1952

MEMORANDUM FOR: MR, EDMUND L, TAYLOR, P
Payohologlenl Steategy Board

SUBJEGT t Coments on 5D Working Praft of subject, "Improvement
of Planning Procedure," dated 2 September 1952

1. Informal coments on PPR vorking dpaft, subject above, are
transmitted for your consideration,

2, The subjeot working draft indisates thut considerable experience
hag been gained during the past yesr in the formulation of psycholo;ical
strategy plans, The general views of several CIA participente in nlanming
panels gan he sumed up as follows:

&, There is need for sirearlining existing plenning procedures,

b, Flamning documents should be writien in *strateglc language,®
and aveld referentes to operationsl details,

¢, Preowplanning work tasks should e completed by the 70D Staff
or participeting ngencies or departmentc before actwl planning bhegins,

4, Simiified PlBesprroved plonuing formet should be adhered %o
by 811 planndng penels,

. Progedures for plamiing and approval of plans should he
formndised by the Doard,

f. The plamndng responsihilities of the POB Staff and the panels
should be elarified,

3. Further, it is the opinion of CIA panel participants that & simpli~
fied planning format should include the following provisions:

.~ &. A brisf statement of fundamental U, S, paliey.
v b, A statement of basio objectives,
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g, A brisf statement of the stratogle situstion within a countxy
and bolwesn the gomiey and other countries laving important lntevests
in the area, (This statement should include snalysis of the extont
of Waﬁ influsnce and the means by which that influencoe is

"4, & delimention of over-all strategy to e applied,

%, An identifigation of actlon resources available to support

“P, A list in the ardar of priority of measures calewlated to
achiove spacific objectives,

4. If the planning preeedurss paper is to be revised; we would suggest
that it be synthesized, ani, perhaps, Jivided Into the following categories:

&, Progedure for pre-plaming activitios by PSB Staff, ineludiing
formulation of terms of roference,

b, Procedure for nlamndng, to inelumde a statement of poverning
mwrincinles,

\_8« Prosedure Lor plans approval,
\_$ Thare should be appended to the paper the following annexest
\m A briaf dispertation on the saet panel procedures and the
problems encountered (that facet of the parer now coverel in
sach section ns "Annlysis of Present Situation").

23 Proposed PTD plamning format,

“13) Flow chart which indicates the seversl steps from
wre-planning to the Implenentation stage, [Avrtarive)
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